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Study Tour to Thailand

* Leader:  HE Deputy Minister, Dr Mya Lay Sein

* Member: Dr Win Naing, DyDG (Procurement and Supply Division), DoMS
Dr Kyaw Soe Min, Director (Procurment) DoMS

* Date : (15-6-2019) to (16-6-2019)

* Place: Bangkok Dusit Medical Services Public Co. Ltd, Thailand



Welcome Dr. Mya Lay Sein
Deputy Minister of Health and Sport, Myanmar

‘Saturday 15 June 2019

Healthcare

&
* h“' ' » ervice
Do (| ’q olutions













Laboratory Services
Sterile Processing
Linen Management
Biomedical Engineering
H ea Ith Telemedicine Solutions
Medical Equipment and Supplies
Supply Chain Management

Procurement Service
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The Trusted
service Solutions

Partnher

2,000 Skilled
&
experienced e
professionals

Founded in
2001 by

More than 50
branches

Quality
guarantee by
international

standards

Prominent as

healthcare L )
service solutions ()
provider in
Thailand and SO 9001:2008
international 1ISO15189:200 \
ISO17025:2005



Healthcare Supply chain management N Health

We provide a full range of healthcare supply chain management,
including are

* Procurement services
« Warehouse & inventory management,
« Logistics management.

Procurement Services

N Health provides full range of procurement services from medicines, medical supplies, medical
equipment, constructions & services and to general supplies with world class technology; e-sourcing and
e-procurement.

Our skilled and experienced buyers such as pharmacists, medical technologists, and engineers
with Certificate in Purchasing and Supply (CPS) or Certified Purchasing Knowledge (CPK) in each commodity
do strategic sourcing, transparent processing, and automatic ordering work flow along.



Group Procurement Snapshot

32 Hospitals
1 Oversea (Cambodia)
11 Non-Hospital

@ 100,000 SKUs
\b—_y Stock Keeping Units

BDMS Group

100 Employee

Strategic sourcing
On site sourcing
Other supports

2 billion THB

Approx. Total Purchasing
Volume per year

®

Pharmacist, Nurse, Engineer,
Lawyer, Analyst

Procurement
Team

6,600 60,000 Po. Per month
! Approved Vendor list \
AVL 85 % Auto PO to supplier
by EDX/EDI and paperless

supplier Automate
P2P



N Health

To enable and facilitate the Group in the acquisition
development and provision of high quality product,
Services and technology, and to ensure that all
hospitals and entities within the Group are able to achieve
and maintain competitiveness within the domestic and

international healthcare industries.

Policy Statement

- Fair Business Relationship
Promotion of Developmental Procurement

BDMS GROUP PROCUREMENT POLICY

BDMS Group Procurement Policy

3DMS

Bangkok Dusit Medical Services Public Co., Ltd

BDMS Group Procurement Policy

- Legal Compliance
- Information & Confidentiality

Green Procurement (Conserving natural

resources)

Standard Compliance

ECRIInsmtute

The Discipline of Science. The Integrity of Independence.

ternat
AL\ ’0”0/
]
™~
E) )
S
=
° 4
)
ny
‘Q
topezpe?

13485


https://www.google.co.th/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi0rYuw8a7bAhUHto8KHePYB2gQjRx6BAgBEAU&url=http://www.jjkconsulting.com/iso-9001-2015-2/&psig=AOvVaw0vmi_GJS42mpcTsIb8I_d3&ust=1527819428738764

BN PROCUREMENT I

Value Creatftion

Faster Better

E form for Purchasing
code requisition
Automatic Workflow PR
to PO

Paperless Auto PO to
supplier with EDI, Mail
Shorten Sourcing lead-
time with E-Catalog

Shorten Sourcing leading
time with E-Sourcing

World class ERP technology
: SAP

ECRI for Medical Equipment
sourcing

Experience Buyer and
procurement skill in each
commodity

JCI Compliance in Supply
Chain

ISO 9001:2015 Certified
UNSPSC Code Standard

Cheaper

Value Analysis with
integrated buying team
Economy of Scale

Benchmarking
Saving Strategy



Traditional Sourcing

Strategic e-Sourcing

Strategy & Compliance

Limited visibility to total spend
Limited compliance and audit capability
Limited Strategic sourcing
* Manual negotiation
« 3-quote approach
» Average savings a year

vvyy

Complete spend visibility
Full compliance and audit capability
Comprehensive strategic sourcing
« Category specific sourcing
capability
» 4-15% higher than average savings a
year

vVvYyy

Process & Best Practices

» Limited ability to standardize process and
reduce human error

» Limited ability to develop and maintain
knowledge

Inventory Non Inventory

» Leverage technology for improved
knowledge management, streamlining
processes and ensuring compliance

» Deploy a sustainable technology platform
to improve compliance and productivity

» Leverage on global best practices that
the solution drives

Medicine Medical Supply | Medical Equipment Construction

General Supply IT Services Exclusion
909
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Supply Chain Management for Medicine
@ ® O
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Physician request Pharmacist verified PT&T
Patient need Drug monograph Consideration
= Clinical data =  Benefit for Patient
= Stability =  Drug comparison in

» Specification existing list

= |nstant case
Hospital 4 2 4 8 ]
Use and

« Inventory - Purchasing « Announcement
Monitoring . ceee / S ‘

Complete in * Product Identification
Hospital Formulary = Reputation of vendor

= Patfient Safety
= Adverse reaction
= Usage rate

dr

Classification of Medicine (Ref: From WHO)
= Vital
= Non-Vital




Supply Chain Management for Medical supply
ﬂ
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Physician request Inveniory Testing/Evaluate VPPl Lhain

- Management
Patient need Verified quality C
document + General ltem Working Team

+ Ciritical ltem
Approve by IC
before testing

= Clinical safety data
= FDA Approve
=  Specification

/g x 0

Hospital use Purchasing & ‘ Approve
And Monitoring Inventory process Announcement
=  Patient Safety - .
= Adverse reaction : Erodtfrc’[r_lden’;lflcohgn
- Usage rate epurdarion of venaor
= Recalland
Monitoring

Classification of Medical Supply (Ref: from ACLS : Advanced cardiovascular life support)
= Vital (A=Airway, B=Breath, C=Circulation)

» Essential

»= Non-Essential




Supply Chain Management for

New Innovation Sourcing Value
. ificati . Staff
Patient need Spec'f'catfon analysis .
Replacement and Quality and planning
g E\le?ﬁ! SLjglpie s . & Training
Inadequacy ' Selection
= Patient safety . Ev@ence base Expert: ' Integrated Buying = Maximize Staff
. ] . * Patient safety and = Support technique Team: competency
- Service expansion Quiality and Quality * Physician ® Training need
E = Better to have * Health alert device Information * Specialist/ Technician = Adding staff or
* Biomedical Engineering downsizing
E Attribution: * Procurement
& = Technology/Workflow
| = Specification & Patient Safety
d = Price and Condition IBT Role and Responsibility:
L = Service and Maintenance * Identify Product Specification
| * Examine the specification
< e Education and * Supplier assessment
g Training * Evaluate the proposal of technique,
(o) price , terms
L
E . . . e e End of
BME Training Maintenance Utilization Use

= Alerts, Hazards and Recall Management
et = Medical Equipment Utilization Program

Utilization
Usage monitoring

New medical equipment install 10



Approve Vendor List

In order to be considered for inclusion in our directory, our company must show qualification
through some of the criteria below:

" v &

’ ”_’” : Medicine Medical Supply Medical
TR Equipment
COmpany ¢ Compcmy Profile * CompCIny Profile . Compgny Profile
¢ Compcmy * Compcmy . Compgny
certificate certificate certificate
Law and . PIC/S * FDA registration * FDA registrafion
; » Certificate of free sale « Certificate of free sale
Regulation « GMP o o
» Certificate of Import » Certificate of Import
* MSDS )
license license
Quality Aspects « SO 9001 e 1SO 9001 « ISO 9001
« ISO 14000 « ISO 13485 * 1SO 13485*
* OHSAS e ISO 14000 * I1ISO 14000
« HACCP « OHSAS « OHSAS
« Other « ECRI Certified « ECRI Certified
Clinical safety - Bio Equivalent . glﬂ%‘iﬁifzgper Demonstrated experience in
data e Clinical Trial experience in the the medical device

medical device

11
Approve Authorized Source : If unauthorized source these condition may not maintained lead to resulting in product failure
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SUPPLIER MANAGEMENT

Annual Supplier Evaluation Program 2018

Objective:

. Measuring the performance of suppliers is to ensure a well-
functioning supply chain.

* To ensure that our suppliers are adequately contributing to
our business success.

* The process of evaluating performance can motivate
suppliers to improve their performance.

. Mitigation against poor supplier performance or
performance failures

Excellent
Technology& . A Outstanding performance
Service Innovation Score : 85-100
(Score =30) (Score =7)
) Good
QUO'I"Y B Meet Requirement
e Score: 75-84
=35)
Mandatory improvement
Y1 Partially meet Requirement
Delivery Academic C Score : 65-74
(Score =25 events/activities

Unacceptable
Not meet Requirement

Score : <65

(Score =3) ‘ D

N Health

Total No. of Supplier for BDMS Group

152
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573

145 144

MEDICAL EQUIPMENT Score by attribute

A total 152 Suppliers

m Actual Score

Weighed Score
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SUPPLIER MANAGEMENT Supplier Visiting & Auditing Program

Plan and Prioritize risk areas, create targeted risk-based plan,

plan when the audit will happen. Schedule
schedule resources, create and assign tasks and checklists,
assign owner.

Conduct Owner and teams perform audit
. tasks, apply document controls,
audit frack observations and records
findings.

Track progress, monitor frends and analysis.
Manage Develop audit reports, review
findings recommendations with management and
design risk management implementation
plans.

Implemen'r Implement action plans, observe and record findings.
d . Monitor and frack success of action items and note
and review any inconsistencies that might require future audits

OLYMPUS



Recall and Monitoring | Source of data

4 )
Thai FDA Safety Alert
SRAEE h)
o8 oo g e | + Safety Information
S i 2 + Recall and Suspense
4 )

Health Product Vigilance Center

* Healthcare Product monitoring
» Safety Information

ﬁ
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AUgIEnS:3ua-gauauAniilaaane
Unsafe Product Verification and Alert Center

Unsafe Product Verification and
alert center
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SHARING EXPERTISE

PHILIPS

Recall from Suppl!!

o

Home > Safety > Recalls, Market Withdrawals, & Safety Alerts.

Recalls, Market Withdrawals, & Safety Alerts

Action ltems - Friday, November 03, 2017 ECR I 1nstitute

High Priarity H0407 BO-Alaris Pump Modules
ECRI Institute Members Continue to Report Inter-Unit Interface Connector
Problems [ECRI Exclusive Hazard Repori]

High Priority A29462 Clympus—Model TJF-Q180V Duodenoscopes:
Quality Problems May Be Associated with Repairs Involving Application of
Adhesive

Hospital use of recall
information from reputation
source

« Nationwide
 International




Recall and Monitoring

“Product Monitoring” : Medicine & Medical Supply Recall and Hazard Alert

Inform all user
“Do not use”
Compare with

Purchasing Notify to Review

. . Pharmacy, Dispensing
/ Hlstcfary & Hospital PT&T (1 month)
ormulary

: . i
)
Contact patient for

returning and Monitor
changing treatment patient

Collecting Recall Retfurn to
medicine Vendor
Supplier/FDA
HPVC/ USFDA INVENTORY INVENTORY PHARMACY
INVENTORY
15

Recalls, Market Withdrawals, & Safety Alerts



Living is an art,
Being Healthy is a journey,

Make the artistic journey Daily.

Living - Healthy - Daily




