
Training Topics for Train-The-Trainers (Data to Policy Training) 
 TIMES TOPIC 

DAY 1:October 20 

 9:00 Introduction 

  Overview of the D2P Program 

  D2P Module Summaries (includes break) 

  Your Role as Facilitator and Mentor 

  Facilitating D2P modules  

 13:00 LUNCH 

  Preparing to Facilitate 

  Wrap-Up (includes debrief) 

 17:00 Presentation Work Session (includes break) 

DAY 2:October 21 

 9:00 Introduction 

  Giving Feedback 

  
D2P Introductory Presentations (includes 
break)  
[10 min./presentation; 10 min./feedback] 

 12:00 LUNCH 

  Closer Look: Root-Cause Analysis 

  Closer Look: The Problem Statement  
(includes break) 

  Mentoring for D2P 

  17:00 Wrap-Up (includes debrief) 

DAY 3:October 22 

 9:00 Introduction 

  
Mentoring Practice: The Problem Statement 
(includes break)  
[15 min./presentation; 10 min./feedback]  

  Closer Look: Policy Options 

 12:00 LUNCH 

  Closer Look: Economic Modules  
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 17:00 Wrap-Up (includes debrief) 

DAY 4:October 23 

 9:00 Introduction 

  Presentations (Challenging Topics)  
(includes break) 

  Mentoring Challenges (Part 1) 

 12:00 LUNCH 

  D2P Week 3 Modules 

  Closer Look: Writing the Policy Options 
Section 

  Closer Look: Making and Writing 
Recommendations 

  Mentoring Challenges (Part 2)  
(includes break) 

 17:00 Wrap-Up (includes debrief) 

DAY 5 (morning only): October 24 

 9:00 Introduction 

  Mentoring Practice: The Policy Brief (includes 
break) 

  Your Role Beyond Facilitating and Mentoring 

  Wrap-Up (includes evaluation and debrief) 

 


