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Conceptual Framework of undernutrition

Compromised adult health
and risk of intergenerational L Consequences
perpetuation

Child and maternal Impaired physical and Decreased economic

mortality cognitive development productivity

Malnourished child manifested as:

. - Micronutrient - Problem

Poor adolescent / maternal nutrition

Inadequate dietary intake Inadequate nutrient absorption Direct
and nutrient loss due to disease causes
safety nets | diversity infant and education | empowerment Low birth and practices health services system Undeﬂymg
young child spacing causes

Lack of Capital: Financial, Human, Physical and Social

f

Social, Economic, Political and Environmental Context

Basic causes

1. Food 2. Lack of 3. Poor 4, Sub- 5. Poor 6. Lack of 7. Early 8. Unsanitary 9. Poor quality 10. Poor
insecurity social dietary optimal parental women pregnancy/ environments & demand for immune

28 November 2019 Lwin Mar Hlaing (NNC) 10
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Key Approach of MS-NPAN

Reduction in All Forms of Malnutrition in Mothers, Children
and Adolescent Girls

Poor adolescent / maternal nutrition

Inadequate dietary intake Inadequate nutrient absorption

REd uction and nutrient loss due to disease
|

1. Food 2. Lack of 3. Poor T 5. Poor
insecurity social dietary optimal parental
safety nets | diversity infant and education

6. Lack of 7. Early
women pregnancy/
empowerment Low birth

8. Unsanitary 9. Paur uality 10. Poor
environments & demand for immune
and practices | health services system

young child
feeding

spacing

Convergence of Coordinated Interventions from Different
Sectors

29 October 2019 Lwin Mar Hlaing (NNC)

Direct
causes

Underlyir
causes
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Key Approach of MS-NPAN

1. To strengthen multi-sectoral coordination in nutrition

2. To select a right package of essential nutrition-specific and
nutrition-sensitive interventions

3. To effectively implement the right package of interventions at
the right scale in the prioritized areas

This will lead to reduction or elimination of the causes of
malnutrition

28 November 2019 Lwin Mar Hlaing (NNC)
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Republic of the Union of
Myanmar

Multi-sectoral National Plan of Action
on Nutrition (MS-NPAN)

2018-2023

Guidelines for State/Regional
Prioritization:

Intervention Prioritization

Guidelines for 3 Streams of

Work

28 November 2019

Republic of the Union of
Myanmar

Guidelines for State/Regional
Planning:

Capacity Assessment

Lwin Mar Hlaing (NNC)

Republic of the Union of
Myanmar

Multi-sectoral National Plan of Action
on Nutrition (MS-NPAN)

2018 - 2023

Guidelines for State/Regional
Planning:

Monitoring and Evaluation (M&E)
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Intervention Prioritization

Different level of risks in different townships

Resource Intervention

Limitation Prioritization

Distinct and unique social, economic, political
and environment conditions in each township

29 October 2019 Lwin Mar Hlaing (NNC)
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Intervention Prioritization Process

Step 1: Populate the township level data
Step 2: Share the data with key stakeholders

Step 3: Review and validate township level data

Step 4: Identify high risk causes of poor nutrition

Step 5: Identify priority interventions based on high risk causes

Step 6: Validate the priority interventions with focal persons from
Central Level and State/Region Level

Step 7: Determine scale of implementation for selected interventions



L
eaoo&am%cggequ_ocrg 3900@0’)@5:

(Capacity Assessment)



Three Stages of the Capacity Assessment

Stage 1 Stage 2 Stage 3
Capacity Capacity Capacity
Assessment Assessment Building

July - August 2018> May 2019 — June zozo> Jan 2020 — Sep 2023 >

Coordination & Coordination, Governance Coordination, Governance

Governance & Implementation Capacity & Implementation Capacity

State/Region
level

ALL levels

Union level

28 November 2019 Lwin Mar Hlaing (NNC) 31



Objectives of Stage 2 Capacity
Assessment

Coordination/ Governance - To conduct a comprehensive
assessment of current coordination mechanisms, operational
structure and systems at State/Region level

Implementation - To recommend ways to strengthen operational
capacity required for effective implementation of the MS-NPAN.

28 November 2019 Lwin Mar Hlaing (NNC)
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Scope of Assessment

Coordination/Governance Implementation

1. Multi-sectoral
2. Intra-sectoral

3. Coordination between

Union and State/Region

1. Human Resources
2. Financing

3. Training

4. M&E System

5. Infrastructure

28 November 2019

Lwin Mar Hlaing (NNC)
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Purpose — Process Monitoring

* To assess ongoing implementation of interventions
* To determine whether targets are being reached

* To identify bottlenecks in effective delivery and programmatic

adjustment

* To enhance transparency and accountability

28 November 2019 Lwin Mar Hlaing (NNC)

35



Purpose — Review Coordination &
Convergence

(1 To review coordination activities (e.g. joint planning
meetings; joint work plans)

d To highlight inter-sectoral collaborations and linkage
between interventions

[ To identify challenges/bottlenecks for coordination (are they
diminishing overtime?)

J To enhance joint reporting with joint results
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Purpose — Evaluation

J To assess outcome and impact of the programme
J To check if logical framework assumptions made are valid

(d To enhance transparency and accountability
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Activities Dashboard (For demo only)

MoE: Revised MSNP M+E Framework - Activities Dashboard

1.1.1 Formation

1.1.1.2 Training

of child clubs 120 in life skills 1400
100 = 1200 —
80 1000 ’
200 ! y 4 “# of CC members
60 “# of child clubs formed f trained in life skills
600
40 em——=Baseline @mmm=Baseline
400
20 sm——=Target
200 w——=Target
0 6 } _
- =t =t o~ = ~ =1
JHEHEBBBHEE AFEBEEEEEE
c"c'|cr""‘c’c’|c’ dlc’ c‘ g|3|c|8|zI3 3133l 3
20143 | 12015561 | 2016:7" | 20178 | Z018:9 2014-5 ‘ 2015-6 | 2016-7 | 2017-8 ‘ 2018-9 |
2.1.1.5 Conduct 2.1.1
sessions to 700 Development O Life skills related sources (Procedural Manual) updated
women/mother e of training
s at ECD and ] g materials Child Development Curricula integrated with school
literacy classes 500 # of women attending :
/ nutrition sessions at curricula
400 / ECD programs
300 a——Cascline . Nutrition-related source book for parental education
classes developed
200
100 / “Target O School meal programme for pre-primary and basic
o education developed
3138 3|33 3 3 33
| & | 3|l o|la|lala TS . Comprehensive training course and materials developed
2014-5 ‘ 2015-6 | 2016-7 | 2017-8 ‘ 2018-9 ’ by NCED

3.1.1 Provision
of mid-day
meal/school
lunch and iron
supplementatio
n for
disadvantaged
children

% of eligible schools providing mid-
day meal for students

W Providing

& Not Providing

4.1.1 Teacher
training,
support and
monitoring

% of teachers certified in
nutrition-specific education

& Certified

“ Non-Certified
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Pilot Planning in Ayeyarwady Region

J

.

Ayeyarwady Region Planning Workshop

(8_10 Ju |y 20 19) Multi-sectoral Natio(nal Plan of) Action
on Nutrition (MS-NPAN
Post-workshop Stakeholders Interview 2018- 2023

MoALI Planning Workshop with Township.
Stakeholders (23-24 September 2019) e :,e.i,,,i,:,,

6 October 2019

Verification at the Union Level
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State/Region Planning Timeline

J EMAMY 1 A S O | N | B FdRENINM A M (S5 B A NS 0N B

Cohort 1 State/Region Planning
and Development of Action Plans D

High Level Resource Mobilization
Event

Implementation of MS-NAN

@
Actiites in Cohort 1 O

State/Regions

Cohort 2 State/Region Planning
and Development of Action Plans

Implementation of MS-NAN
Activities in Cohort 2
State/Regions

Cohort 1 State/Regions — Ayeyarwady, Rakhine, Chin, Kayin, Kayah, Shan State (South)

Cohort 2 - Remaining State/Regions
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Thanks for Your
Attention
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