Agenda for Workshop on Evaluation of Hospital Performance Indicators

Day 1 (9-9-2019)
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9:00 AM - 9:30 AM

Registration

9:30 AM - 10:15 AM

Presentation of Functions of
Planning Division

Director (Planning)

10:15 AM - 10:45 AM

Tea Break

10:45AM - 11:15 AM

Presentation of Documents
need for Organization set up
& Upgrading of hospital

Daw Thin Thin Yee
(Deputy Director)

11:15AM - 12:00PM

Presentations of Hospital

Performance Indicators

Medical Superintendent
From

(10mins for each | -Yangon General Hospital
presentation) -Mandalay General Hospital
-Naypyitaw 1000 Bedded Hospital
12:00PM - 1:00PM Lunch
1:00PM - 2:30PM Presentations of Hospital | Medical Superintendent
Performance Indicators From
(10mins for each | - Naypyitaw 300 Bedded Hospital

presentation)

- North Okkalapa General& Teaching
Hospital

-Yangon Children Hospital
-Myitkyina General Hospital
-Magway General Hospital,

-Hakha General Hospital,

- Dawei General Hospital,

-Hpa-an General Hospital

2:30PM - 3:00PM

Tea Break

3:00PM - 4:15PM

Presentations of Hospital
Performance Indicators
(10mins for each
presentation)

Deputy State/ Regional Health
Directors from 17 State and Regions
(Kachin, Kayah, Kayin, Chin, Mon)




4:15PM - 5:30PM

Presentations of Hospital

Performance Indicators

Deputy State/ Regional Health
Directors from 17 State and Regions

(10mins for each | (Rakhine, Shan(East), Shan
presentation) (South),Shan(North), Sagaing)
Day 2 (10-9-2019)
& me(03olimep e[go{ogo20p508c5
9:00 — 9:30 AM Opening Speech PS
9:30AM- Photo Session and Refreshment
10:15AM
10:15 -11:30 Presentation of Hospital Performance | Deputy State/ Regional Health
AM Indicators Directors from 17 State and
(10mins for each presentation) Regions
(Tanintharyi,Naypyitaw,Bago,
Magway, Mandalay)
11:30  -12:00 | Presentation of E government of DoMS U Htein Lynn
AM Dr Nay Win Aung
12:00- 1:00 PM Lunch
1:00- 1:30 PM Presentation of Hospital Performance | Deputy State/ Regional Health
Indicators Directors from 17 State and
(10mins for each presentation) Regions
(Yangon, Ayeyarwaddy)
1:30-2:15 PM Group Work 4 Groups
2:15-2:45 PM Tea Break
2:45-3:30 PM Group Presentation 4 Groups




3:30- 4:00 PM

Recommendation and way forward for
Evaluation of Hospital Performance
Indicators

Dr May Lynn Htun

Dr Cherry Aung




