Workshop on Kayah State Multi-sectoral Nutrition Action Plan

Purpose

Development ofKayahState Multi-sectoral Costed NutritionAction Plan

Expected Outputs of the workshop

. Establishment of Kayah State Nutrition Promotion Committee with well-defined
ToR and work plan

. Prioritizedinterventions packagesby townships and Kayah State MS-NPAN scale-

up plan

. Completion of the initial steps of Capacity Assessment, and Monitoring and
Evaluation mechanism and concreteaction plan with timeline

Time

09:00 -09:15
(15 min)
09:15 - 09:30
(15 min)
09:30-10:00
(30 min)
10:00-10:30
(30 min)
10:30 - 10:45
(15 min)
10:45 - 11:15
(30 min)
11:15-12:00
(45 min)
12:00 - 13:00
(1 hour)
13:00-13:30
(30 min)
13:30 - 14:00
(30 min)

14:00 - 15:00
(1 hour)

Session

DAY ONE

Opening Speech

Nutrition Promotion Steering Committee and
Nutrition Promotion Working Committe

Overview of MS-NPAN and State/Region
Planning

Photo Session and Tea Break
Kayah State Nutrition Promotion Committee
MS-NPAN Causal Analysis

Explanation on Indicators for Ten Underlying
Causes

Lunch Break

Presentation on Concept, Principles and Steps
of MS-NPAN Intervention Prioritization

Presentation of Kayah State Township Risk
Profile (Data suggested vs preliminary results
of the exercise in NPT)

Group Work

- Review and verification of township data
- Identify high risk causes in townships

Speaker/Facilitator

Chief Minister, Kayah State

Deputy Director-General,
Department of Public Health

National Nutrition Centre

Kayah State Health Director
MS-NPAN Core Team

MS-NPAN Core Team

MS-NPAN Core Team

MS-NPAN Core Team/Kayah
State Focal

MS-NPAN Core Team

MS-NPAN S/R Level Planning Workshop Agenda



15:00 - 15:30
(30 min)

15:30-16:00
(30 min)

16:00 - 17:00
(1 hour)

09:00 - 09:30
(30 min)
9:30-10:30
(1 hour)
10:30-11:00
(30 min)
11:00 - 12:30

(1 hour 30
min)

12:30-13:30
(1 hour)

13:30 - 14:30
(1 hour)

14:30 - 15:30
(1 hour)
15:30 - 16:00
(30 min)
16:00-17:00
(1 hour)

17:00-17:30
(30 min)

09:00 - 09:30
(30 min)
09:30-10:00
(30 min)
10:00 - 10:30
(30 min)
10:30-11:00
(30 min)

Tea Break

Plenary and Discussion on the Final Township
Risk Profile

Group Session on Sector Log Frames

DAY TWO

Presentation on Linking Causes and Outcomes

Group work on Linking Causes and Outcomes

Tea Break

Group Work:

- Identification of priority interventions by
townships based on high risk causes

- Additional considerations for
interventions selection

Lunch Break

Plenary:

- Presentations and discussion on the
finalresult of prioritized interventions by
townships by sectors

Presentation and Group Work:

- Determine scale-up plan by sectors

Tea Break

Plenary:

- Presentations and discussion on Kayah
state scale-up plan by sectors

Follow-up Action Plan

DAY THREE

Presentation on Capacity Assessment Tools
and Methods

Group Work on Capacity Assessment
(Coordination)

Plenary Discussion

Tea Break

All Participants

Union Sector Focal

MS-NPAN Core Team

MS-NPAN Core Team

MS-NPAN Core Team

All Participants

MS-NPAN Core Team

All Participants

Kayah State focal persons, Union
focal persons, MS-NPAN core
team

MS-NPAN Core Team
MS-NPAN Core Team

All Participants

MS-NPAN S/R Level Planning Workshop Agenda



11:00-11:30
(30 min)
11:30-12:00
(30 min)
12:00-13:00
(1 hour)
13:00-13:30
(30 min)
13:30 - 14:15
(45 min)
14:15 - 15:00
(45 min)
15:00 - 15:30
(30 min)
15:30-16:00
(30 min)

Group Work on Capacity Assessment
(Implementation)

Plenary Discussion

Lunch

Overview of M&E System

Group Work on Current Data Collection
Process

Plenary Discussion

Tea Break

Follow-up Action Plan and Closing

MS-NPAN Core Team

All Participants

MS-NPAN Core Team
MS-NPAN Core Team

All Participants

Kayah State focal persons, Union
focal persons, MS-NPAN core
team

MS-NPAN S/R Level Planning Workshop Agenda



