TB NSP  Next steps



Upcoming TB NSP development timeline

Draft M&E framework with targets and key indicators

Stakeholder meeting and resource mapping

Next steps Nov Nov Nov Nov Dec
1-8 9-15 16-22 | 23-29 1-6
Thematic group (Facilitator of each group) to provide the final
version of each section to
WHO @Dr lkushi Onozakii cc in
6 Nov

Dr Soe Htut Aung drsoehtutaung@gmail.com
Dr Khay Mar Aung khaymar@icloud.com
EHO consultation workshop 7-8 Nov

First draft of NSP and M&E framework

Costing of NSP

Present draft costed NSP to expanded TSG to get feedback



mailto:drsoehtutaung@gmail.com
mailto:khaymar@icloud.com

Structure of each SD

Summary (1-1.5 pages) Full narrative
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| Programmatic H Situational
emphasis analysis
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approaches approaches
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Facilitators for each SD group to send the final draft

 SD1 — Dr. Zaw Myint

e SD2 — Dr. Phyu Phyu Swe
* SD3 — Dr. Saung Oo Zarni
* SD4 — Dr. Ko Ko Htwe

e SD5 — Dr. Htet Myet Win Maung



TB NSP development timeline

First Consultation meeting 31, July, 2019

Second consultation meeting (timeline, core group, focal persons and thematic groups,| 12 Sep, 2019
draft target settings)

Series of consultations with thematic groups to Refine strategic directions and Explore | Sep-Oct, 2019
key interventions & detailed activities

To join Community Consultation (2-day workshop) from HIV—to provide input and 7-8 Nov, 2019
validate thematic outputs

Writing up NSP (Draft NSP: Situational analysis, Challenges, Strategic directions, 1st-2nd week Nov, 2019
Essential interventions )

Draft M&E framework with targets and key indicators 1st-2nd week Nov, 2019
Stakeholder meeting and resource mapping 15t or 2" week Nov, 2019
First draft of NSP and M&E framework 2"d week Nov, 2019
Costing of NSP 3rd_4th week Nov, 2019
Present draft costed NSP to expanded TSG to get feedback 1t week Dec, 2019
Revise the draft NSP according to feedback and funding gap analysis 2"d week Dec, 2019
Present final draft costed NSP, M&E plan 3rd_4th week Dec, 2019

MOHS approval on NSP and GF CN (TB) 1t draft complete Jan, 2020
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