
"Team Building Workshop" 

 

Agenda 

Bago Hospital, Bago Region.           25th October 2019 
 

No Description Time By Remark 

1. Registration 8:45-9:00 All  

2. Opening Remark by Dr. U Yan Naing Maung 9:00-9:15 Dr.YNM  

3. 

Welcome & Introduction Session 

 * Greeting & Introducing 
 * Explaining Program Agenda 
 * Self-introduction 

 * Group Photo 
 

9:15-9:30 All 

 

4. 

Team Building (To be active & motivated) 

 * Game (Knot-out) 
 * Recap Session 

9:30-11:00 V-Team + All 

 

5. Coffee Break 11:00-11:15 All  

6. 

Input Session: Short Presentation by V-Team 

 * Nature of Team 
 * Small Group Work 

11:15-12:15 V-Team 

 

7. Luch Break 12:15-1:00 All  

8. Energizer(To be active & mitivated) 1:00-1:15 V-Team  

9. 
Group Work-Current Situation 
 * (Base on customer service and team work) 

 -Presentation by Each Group 

1:15-2:30 V-Team 
 

10. 
Input Session: Short Presentation by V-Team 
 * Kaizen 

 * Small Group Discussion 

2:30-3:45 V-Team 
 

11. Coffee Break 3:45-4:00 V-Team  

12. How to overcome the Challenges? 4:00-4:30 All  

13. Recap Session by V-Team 4:30-4:45 V-Team  

14. 
Conclusion of the program 
 * Happy Ending 
 * Closing Remark by Dr.U Yan Naing Maung 

4:45-5:00 
V-Team 

Dr.YNM 

 

 

***** Facilitation Team-VISIONARY Consultancy Services***** 


