Agenda of Data to Policy (D2P) (2019-2020)

1* Module (Week 1) : Framing the Problem

(9-12-2019) to (13-12-2019)

Day 1 (9-12-2019)

Time Activity Title Facilitator
9:00-9:45 am Lecture LO_Introduction & Big Picture of D2P | Aye Aye Sein
Program Deputy Director General
(DOPH)
9:45-10:30 am Lecture L1_Policy & Policy Briefs Dr. Saw Saw

Deputy Director General
(DMR)

10:30-11:30 am

Opening Session

Dr. Myint Htwe
Union Minister
Ministry of Health &
Sports

11:30-12:30 am Lunch

12:30-1:30 pm Lecture L2_Lit Search & Data Sources Dr. Kyaw Thu Soe
Research Scientist
(DMR)

1:30 - 2:45 pm Activity 1 Draft the policy topic and background | Group Work by
List data gap needed to support the Participants
problem

2:45 - 3:00 pm Tea Break

3:00-4:00 pm Lecture L3_Framing The Problem Dr. San Hone

Deputy Director
(NAP)
4:00 - 5:00 pm Activity 2 Defining the health outcome(s) & Group Work by

primary cause

Participants




Day 2 (10-12-2019)

Time Activity Title Facilitator
9:00-10:00 am Lecture L4_Root Cause Analysis Dr. Myitzu Tin Oung
Deputy Director
(DMR)
10:00-12:30 am | Activity 3 Root-Cause Analysis Group Work by

& List data gap needed to support the
problem

Participants

12:30-1:30 pm Lunch
1:30-5:00 pm Presentations | Present to classmates: Framing entire | Participants
problem
(outcome, primary cause, root causes)
Day 3 (11-12-2019)
Time Activity Title Facilitator
9:00-11:00 am Lecture L5_Epi Measures Policy Briefs Dr. Thida
Deputy Director
(DMR)
11:00-11:15 am Tea Break
11:15-12:30 pm | Lecture L6_Stakeholder Identification & Dr. Win Lae Htut
Mapping Assistant Director
(DOPH)
12:30-1:30 pm Lunch
1:30-2:30 pm Activity 4 Identifying & Mapping Stakeholders Group Work by
Participants
2:30-3:30 pm Lecture L7_The Problem Statement Dr. Nyi Nyi Lwin
Deputy Regional
Director (DOPH)
3:30—-3:45 pm Tea Break
3:45-5:00 pm Activity 5 Draft problem statement in Word Group Work by

Add visualizations
List data gap needed for visualization

Participants




Day 4 (12-12-2019)

Time Activity Title Facilitator
9:00-9:40 Lecture L8 Ten Steps in developing policy brief | Dr. Swe Lae Mar
Assistant Director
(DOPH)
9:40- 9:50 Tea Break
9:50- 12:30 am Activity 5 Draft problem statement in Word Group Work by
(cont) Add visualizations Participants
List data gap needed for visualization
12:30-1:30 pm Lunch
1:30-2:30 pm Lecture L9_Identify Policy Options Dr. Nway Nway Win
Deputy MS
DMS
2:30-5:00 pm Activity 6 Draft policy options Group Work by
(3:30-3:45 pm) List data gap needed for policy option | Participants
Tea Break
Day 5 (13-12-2019)
Time Activity Title Facilitator
9:00-12:00 pm Activity 7 Preparation for presentation Group Work by
Participants
12:00-1:00 pm Lunch
1:00—-4:00 pm Presentation Presentation Session Participants




2" Module (Week 2) : Health & Economic Impact Evaluation

(3-2-2020) to (7-2-2020)

Lecture L9_Framing Economic Evaluation

Lecture L10_Assessing Health Impact Decision Trees
Lecture L11_Calculating Costs

Lecture L12_Cost-Effectiveness

Lecture L13_Sensitivity Analyses

3" Module (Week 3) : Writing a Policy Brief

(16-3-2020) to (20-3-2020)

Lecture Reintroduction to Course (Intro, Greetings, Review of
Challenges & Activities)

Lecture L14_Effective Writing

Lecture L18 Data Visualization & Presentation

Lecture L15_Writing Problem Statement

Lecture L16_Writing Policy Options

Lecture L17_Making & Writing Recommendations

Lecture L19_Writing Key Messages & Title

Lecture L20_Advocacy Strategy & Comms

Presentations Presentation Session

Closing Ceremony




