Multi-Stakeholder Consultation on
Development of National Strategic Plan for RMNCAH
(2021-2025)
17"-19" December, 2019 Thingaha Hotel, Naypyitaw

Time Subject Remark

Day 1 (17-12-2019, Tuesday)

09:00 - 09:15 Opening Remark Dr Myint Myint Than,
Dy Director General (DoPH)

09:15 - 09:45 Refreshment

Dr Neena Raina, Acting
Director, Family, Gender and
Life Course (FGL) (WHO
SEAROQ)

Global and regional perspectives on best practices to accelerate
09:45 - 10:05 reduction of maternal, newborn and child mortality and
recommended applications to Myanmar

Dr Hnin Hnin Lwin, Dy

10:05-10:20 Overview of current NSP of MRH, NCH, Young People Health Director, MRH

SPR Process and Findings sharing

1. Objective, Methodology
2. Progress of RMNCAH: Morbidity & Mortality 1 & 2. Dr Theingi Aung
3. Intervention coverage 3. Dr Thida Win
10:20 - 12:20 4, Cross—cuttlng.lss.u'e . 4. Dr Khaing Khaing Tun
5. Three most significant problems, solution, 5. Dr Su Mon Myat
recommendations 6. Dr Phyo Phyo Kyaw
6. Summary of next steps
12:20-12:50 What is this Strategic Plan for RMNCAH? Dr Narimah Awin
Why the need for a single merged Strategic Plan? International Consultant
Scope of the NSP
Structure and organization of the NSP/RMNCAH
12:50 - 13:50 Lunch
13:50 - 14:20 Explanation of the importance of using terms consistently, Dr Narimah Awin
CORE ELEMENTS/SERVICES/INTERVENTIONS/STRATEGIES/
ACTIVITIES
14:20-14:50 Group work 1: on Identification and Prioritization of CORE
ELEMENTS/SERVICES
14:50 - 15:30

Plenary Presentation and Discussion

15:30 - 16:00 Refreshment

16:00 - 16:30 Dr Narimah Awin
Vision, Mission, Goals, Objectives, Guiding principles

16:30 - 17:00 Group Work 2: on Goal, Strategic Objectives and Target Setting




Time

Subject

Remark

Day 2 (18-12-2019, Wednesday)

09:00 - 09:30 Recapitulation
09:30 - 10:00 Plenary presentation and discussion of Group Work 2
10:00 - 10:45 L . . L . Dr Narimah Awin
Examine interventions for high priority services
10:45 - 11:15 Refreshment
11:15-12:30 Group work 3: on interventions for high priority services
identified
12:30- 13:30 Lunch
13:30- 14:30 . . .
Plenary presentation and discussion
14:30 - 15:00 Group work 4: on interventions for low priority services
identified
15:00 - 15:30 Refreshment
15:30 - 16:00 Plenary presentation and discussion
16:00 - 16:30 Summarizations upon INTERVENTIONS that are agreed Dr Narimah Awin
16:30-17:00 Introduction to Operational Objectives Dr Narimah Awin
Time Subject Remark

Day 3 (19-12-2019, T

hursday)

09:00 - 09:30 Recapitulation

09:30 - 12:30 Group Work 5: on Operational Objectives and Target Setting

12:30-12:45 What approach to take and what are key elements in Operational Dr Narimah Awin

Plan

12:45- 13:30 Lunch

13:30- 13:50 The framework for M&E of RMNCAH Strategic Plan . .
Dr Narimah Awin

13:50 - 14:30 Group work 6: on M&E framework of RMNCAH Strategic Plan

14:30-15:30 Plenary presentation and discussions

15:30- 16:00 Refreshment

16:00- 16:30

way forward and closing




