
PARTICIPANT DEBRIEF QUESTIONS 
 

Note to Facilitator:  Part of your role as the lead D2P facilitator is to capture feedback from 

participants on how the training is progressing. Use the questions below as a guide for a 15-20 

minute end-of-day discussion.   

After the discussion, you should summarize the discussion to determine: 

1. Adjustments that should be made to the remainder of this course. 

2. Adjustments that should be made to all future courses. 

 

PARTICIPANT DEBRIEF DISCUSSION QUESTIONS 

1 What did you learn today that was most beneficial for you? Why? 

2 What did you feel was least beneficial? Why? 

3 How well did your mentor(s) support you and your project team during the mentoring 
sessions? 

4 How prepared are you to move forward to the next section of the training? 

5 What will you do differently to make this experience more successful for you? 

6 What type of support do you feel you need from your mentor(s) going forward? 

7 What recommendations do you have for making this program better? 

 


