
Identify Policy Options



Learning Objectives

By the end of this module, you will be able to:

• Select the most feasible policy options

• Develop indicators to assess impact of policies

• Identify evidence to support options selected
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Define Your Policy 
Options



Narrative / Storyline of a Policy Brief
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HERE IS THE PROBLEM

THIS IS / THESE ARE THE ROOT CAUSES

THESE INTERVENTIONS / POLICIES WILL 
AFFECT THE ROOT CAUSES

THEREFORE, WE RECOMMEND POLICY X

EACH POLICY WILL COST THIS MUCH TO 
IMPLEMENT, AND BE THIS EFFECTIVE*

*effectiveness = cases averted, deaths averted, years of life gained, etc.



Determining Your Policy Options, Part I

• Policy options should target the key modifiable driver 

/ root cause of the public health problem

▪ Must be something that can change if policies change

• Multiple options (~3) is ideal

▪ Convincing to your audience

• Rare situations: only one option can be proposed

▪ Compare proposed option with existing situation
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Many Types of Policy

• Laws

• Regulations

• Guidelines

• Administrative actions

YES ALSO YES!

• Procedures

• Incentives

• Voluntary practices

• Resource allocation



Three Levels to Implement Policy

Organizational

Community

National/  
Governmental
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• What type of policy is being proposed?

• What organization has the authority to enact that policy?

• Who will implement the policy? 

• How will the policy be operationalized? 

• What is the history behind this policy?

• Apply these to your policy brief

8

Determining Your Policy Options, Part I



Policy Analysis



Components of Policy Analysis
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Assess Health 
Impact

Assess Feasibility

Assess Budgetary 
Impact (Cost)

Assess Economic 
Impact (cost-
effectiveness)



Public Health Impact

Frieden TR. A framework for public health action: the 
health impact pyramid.  Am J Public Health. 2010 
Apr;100(4):590-5. 
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Feasibility

Ref:  http://www.cdc.gov/policy/analysis/process/analysis.html 12

Political

Operational

http://www.cdc.gov/policy/analysis/process/analysis.html


Political Feasibility

• What are the current 

political forces?

• Who are the stakeholders?

• What are the potential 

social, educational, and 

cultural perspectives? 

• What are the potential 

impacts of the policy on 

other high priority issues?

13Ref:  http://www.cdc.gov/policy/analysis/process/analysis.html

Political

Operational

http://www.cdc.gov/policy/analysis/process/analysis.html


Operational Feasibility

Ref:  http://www.cdc.gov/policy/analysis/process/analysis.html 14

• What are the needs 

developing, enacting, and 

implementing the policy? 

• How much time is needed? 

• How scalable, flexible, and 

transferable is the policy? 

• What is needed to inform 

the public about the new 

policy?

Political

Operational

http://www.cdc.gov/policy/analysis/process/analysis.html


Budgetary Impact

• How much does it cost?

• Will there be any revenue 

generated?

15Ref:  http://www.cdc.gov/policy/analysis/process/analysis.html

http://www.cdc.gov/policy/analysis/process/analysis.html


Economic Impact

Ref:  http://www.cdc.gov/policy/analysis/process/analysis.html 16

• How do costs compare to 

benefits? 

• How are costs and 

benefits distributed? 

• What is the timeline for 

costs and benefits? 

• Where are there gaps in 

the data/evidence-base? 

http://www.cdc.gov/policy/analysis/process/analysis.html


Policy Analysis Table 

Criteria Public 
Health 
Impact

Feasibility 
(Political)

Feasibility
(Operational) 

Budgetary 
Impact 

Economic 
Impact

Scoring
Definition

Low: small reach, 
effect size, and 
impact on disparate 
populations
Medium: small reach 
with large effect size 
or large reach with 
small effect size 
High: large reach, 
effect size, and 
impact on disparate 

populations 

Low: No/small 
likelihood of being 
enacted 
Medium: Moderate 
likelihood of being 
enacted 
High: High likelihood 
of being enacted 

Low: No/small likelihood 
of being enacted 
Medium: Moderate 
likelihood of being 
enacted 
High: High likelihood of 
being enacted 

Less favorable: 
High costs to 
implement 
Favorable: 
Moderate costs to 
implement 
More favorable: 
Low costs to 

implement 

Less favorable: costs 
are high relative to 
benefits 
Favorable: costs are 
moderate relative to 
benefits (benefits 
justify costs) 
More favorable: 
costs are low relative 
to benefits 

Policy 1 ❏ Low 
❏Medium 

❏ High 

❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

Policy 2 ❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

Policy 3 ❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

❏ Low 
❏Medium 
❏ High 

Ref: http://www.cdc.gov/policy/analysis/process/analysis.html 17

http://www.cdc.gov/policy/analysis/process/analysis.html


Case Study



Case Study Exercise

• Return to the case study to answer questions 5 & 6:

▪ Question 5: What are possible policy solutions to the 

problem of ongoing motorcyclist deaths associated 

with low-quality helmets (or no helmets)?

▪ Question 6: What information will you need to help 

you evaluate and compare policy options?
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Did You Answer the Case Study 
Questions?
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Case Study Exercise
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• Question 5: What are possible policy solutions to the problem of 
ongoing motorcyclist deaths associated with low-quality helmets 
(or no helmets)?

▪ There are several options, some of which are below:

o Random stops by police to check helmet quality and fines for 
not wearing certified helmets / wearing properly

o District subsidy to offset the cost of certified helmets and 
encourage their purchase and use

o Mass media campaigns to inform people about risks of 
uncertified helmets

o Prohibition of and/or fines for sales of uncertified helmets or 
helmets with counterfeit CR stickers

o Yearly quality checks at helmet manufacturing and 
importation companies

o Government incentive to develop low-cost, certified helmets



Case Study Exercise
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• Question 6: What information will you need to help you 

evaluate and compare policy options?

▪ Political feasibility of the options: would they be supported by 

politicians and ministries?

▪ Operational feasibility of the options: how easy or difficult 

would they be to implement?

▪ Budgetary impact of policy options: how much would each one 

cost? 

▪ Health impact of policy options: how many lives might be 

saved by each option?

▪ Economic impact of policy options: cost per life saved



Conduct 
Literature Review

Finding Evidence for Policy Options



Literature Search Objective: 

What policies that addressed poor-

quality helmet use had already been 

shown to reduce motorcycle-related 

deaths?
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Objective

BENEFITS HARMS COSTS ADAPTATIONS

Finding Evidence to Support Policy 
Options



Key Literature Resources to Evaluate 
Policy Options 
• World Health Organization (WHO) NCD Action Plan

▪ http://www.who.int/nmh/events/ncd_action_plan/en/

• The Center for Global Development

▪ http://www.cgdev.org/page/case-studies

• SUPPORT Summaries

▪ http://www.supportsummaries.org/

• WHO Package of Essential NCD Interventions

▪ http://www.who.int/cardiovascular_diseases/publications/pen2010/en/

• Cochrane Reviews

▪ http://www.cochrane.org/cochrane-reviews

• CDC Prevention Status Reports

▪ http://www.cdc.gov/psr/

• The Guide to Community Preventive Services 

▪ www.thecommunityguide.org

• U.S. Preventive Services Task Force 

▪ http://www.uspreventiveservicestaskforce.org/
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Search in: SUPPORT Summaries
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Search in: SUPPORT Summaries
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Search in: The Cochrane Library
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Additional Sources of Information

• CDC Prevention Status Reports (http://www.cdc.gov/psr/)
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Additional Sources of Information

• Center for Global Development (http://www.cgdev.org/page/case-studies)
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Deliverable 4: Draft Policy Options

1. Write down each of the policy options under 

consideration for your issue

2. Be specific about who, what, and where you plan 

for the option to be implemented

3. For each option, write down what you already 

know, and what you need to determine about:

• The operational feasibility

• The political feasibility

• The budgetary impact

• The economic impact

Output: Draft of policy options



END


