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Outline of the presentation

Three Stages of the Capacity Assessment

Objective & Scope of the Assessment

Methodology of CA

Group Exercise by using tools & tempalates



Three stages of the Capacity Assessment

Stage 2
Capacity
Assessment

Stage 1
Capacity
Assessment

July - August 2018 > May 2019 — June 2020 > Jan 2020 - Sep 2023 >
Coordination & Coordination &
Coordination . . . .
- Implementation Capacity Implementation Capacity

State/Region
level

Stage 3
Capacity Building




Coordination- To conduct a comprehensive
assessment of current coordination mechanisms,
operational structure and systems at State/Region

level

Implementation-To recommend ways to strengthen
operational capacity required for effective
implementation of the MS-NPAN.
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Scope of Assessment
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(Capacity Assessment report Stage 1; Public Expenditure
Reviews, Assessment of Public Sector Performance, Civil

M et h Od @) | Ogy Service Reform, State/Region Governance etc.)

(Stage 2 CA)

O.P(%Gléd%éqpé (Consultative discussions; group work)

N c c c
3900[5909@0@3@@

N Y C
@CS§@8®68%8

(face to face interviews with sectoral focal points)

The methodology is based on SUN UN Network Guideline (Nutrition Capacity Assessment Guidance Package
Part | and Part Il)




Ministry of Health
and Sport

Ministry of Social
Welfare, Relief and
Resettlement

Ministry of
Agriculture, Livestock
and Irrigation

Ministry of
Education

Other Departments

<

**Department of Public Health

**Department of Social Welfare
**Department of Disaster Risk Management
wDepartment of Agricuiture

s*Department of Fishery

*»Livestock Breeding and Vet Department
**Department of Rural Development

s*Department of Education

**General Administrative Department
**Department of Planning and Finance

** UN, INGOs, CSO

12



13

Reference: Network for SUN & UNSCN. (2016). Nutrition Capacity Assessment Guidance Package - Part | and II.




CAPACITY DEVELOPMENT PLAN: HIGH PRIORITY ACTIVITIES

_ Short-Term 1 Year Medium- 1-3 Years Long-Term >3 years

Coordination & Governance

E.g. Strengthen S/R Nutrition E.g. Nutrition Promotion E.g. Sustainability of Nutrition

Multi-Sectoral Promotion Committee Committee is institutionalized Promotion Committee beyond

Intra-Sectoral

Coordination between Union

MS-NPAN

and State/Region

Implementation Capacity

E.g. Strengthening systems to E.g Review Job Description and E.g. Establishment of
Human Resource support front-line workers fill up the Vacant Position Performance Management

System as a part of M&E

E.g. Advocacy Meeting with MPs, E.g. Align with government fiscal  E.g. Align with government fiscal

Donors, Development Partners & year ( Budget Cycle) year ( Budget Cycle) ( Private Sector
i Invol t

State/Regional Government nvolvement)

£.g. Provide IYCF Training



Group Exercise



Group Work Exercise- Instruction

Participants will be divided into Large groups by Townships

Start by Brainstorming and discuss about all questions related to Coordination
Participants feel free to talk openly and give honest opinions

Write down the Discussion points on Flip charts

Select Notetaker and Rapporteur and Present the findings

Take 30 minutes for discussion
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Coordination

Why is the coordination particularly important for a multi-sectoral nutrition
program (please list top 2-3 reasons)?

How many committees at your township level? What are these committees?
Are there non-functioning committees in your current committee lists? Why
are not functioning?

How will you integrate a multi-sectoral nutrition program at the existing
coordination mechanism at Township level?

What are the major challenges and constraints to coordination?

What can be done to improve the effectiveness and functioning for
coordination mechanism?

Please provide an example of successful partnerships and collaborations, or
inter-sectoral action?
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Group Work Exercise- Instruction

Participants will be divided into each sectors/departments (DoPH, DoA, DoF,
LBVD,DRD,DSW, DoE etc)

Review and discuss implementation questions based on the list of prioritized interventions

Discuss within the group, what capacities are needed to implement these interventions by
using the template

Don’t need to have the detailed data about what capacities currently exist; just identify what
would be needed.

Participants feel free to talk openly and give honest opinions

Take 30 minutes for discussion
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Implementation

Human Resource
Are human resources adequate, in terms of sanctioned vs Appointed positions ?
Type of personnel ,No. Needed, How do you overcome these HR Needed?
Finance
Availability of adequate financial resources to implement this intervention? What
can be done to increase allocation of finances resources for this intervention?
Training
Does your department receive adequate trainings on this intervention?
What training required?
Infrastructure & Material resources
Are material resources adequate for the effective implementation of this
intervention? What needed?



Prioritised Intervention
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Interview
Sheet

MYANMAR

MULTI-SECTORAL NATIONAL PLAN OF ACTION FOR
NUTRITION

2nd Stage CAPACITY ASSESSMENT FOR IMPLEMENATION
FEASIBILITY AND

COORDINATION AT AYA REGION
INTERVIEW SHEET

Name of Interviewee:

Department / Ministry / Organization:
Position / Job Title:
Date of interview:

Interviewer Names:

Duration of Interview

ASSESSMENT QUESTIONS FOR COORDINATION AND PARTNERSHIP
Multi-sectoral Coordination at State/Region

» Existence of an institutional set-up to coordinate multi-sectoral nutrition actions with
relevant stakeholders at State/Region level? (such as State/Region nutrition promotion
committees, meeting facilitated by GAD) How do you setup?

¥ Does the institution have TgRs that define roles and responsibilities, reporting lines and
accountabilities, membership and hosting arrangements?

» State/Region Nutrition Promotion committee to take secretariat functions? Any agency
to take on secretariat functions? Any suggestions?

¥ If nutrition promotion committee is formed, what would be needed to ensure the
committee is fully functioning in line with TORs?

# If there is no existence of an institutional set up, how do you currently coordinate with
for nutrition? (State/Regional Health Department or Department of Agriculture, sub-
committees at monthly coordination meeting atc)

# Does your organizational structure provide prominence to nutrition?

» Do you have any partnerships/collaboration? What partnerships/collaborations and
alliances with Non-Government Stakeholders, have been developed in nutrition?
» Do you know about State/Regional Parliamentary Committee for health/nutrition have
been developed? How do they collaborate and coordinate?
Intra-sectoral

» Do you have intra-sectoral coordination? What is the existing intra-sectoral coordination
mechanism in each sector?

» Do these coordination mechanisms include nutrition as an agenda item?

» How do stakeholder groups converge and coordinate internally around nutrition?

* How do sector mechanisms link with multi-sectoral mechanisms?

Are there individuals selected to act as nutrition focal persons?

Coordination between Union and State/Region

v

» What is the current coordination mechanism between Union and State/Region? Do you
know who is the focal person at Union Level?
» What can be done to improve the coordination between union and State/Region?
% What kind of support do you envisage from the union level?
Additional Prompting Questions

» How often do the coordination mechanisms meet? How regular are these meetings?
# Are Action points from the meetings followed up and addressed?
» Do the coordination meetings review sector plans to ensure synergy of nutrition-specific
and nutrition-sensitive interventions?
» What can be done to improve the effectiveness and functioning for coordination
mechanism?
% What are the current multi-sectoral/intra-sectoral nutrition coordination challenges?
ASSESSMENT QUESTIONS FOR IMPLEMENTATION FEASIBILITY
Human Resources

» How many staff do you have total in your department?

% Existing organogram/structure and HR mapping (Vacant vs Sanctioned vs Appointad).

» Number of positions/number of positions filled at State/Township/ by sector
(Sanctioned,Filled/Vacant)

% How do you plan to fill the vacant positions in your department?

% If MS-NPAN is implemented, what would be main HR challenges and gaps in your
department? How do you overcome these challenges?

Quality of training

#» Do you have adequate number of trainers for the trainings you conduct?

# Training materials: Are they adequate? What is lacking? Do you have adequate training
materials and equipment for conducting trainings?
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Data Analysis Participatory Analysis

Capacity Areas Questions Findings Level of Recommendation
Capacity
Strength Weakness (1=least;
5=highest
developed)

Coordination E.g. Existence of |Membership & Membership of Nutrition Promotion
coordination Terms of Reference| Nutrition 3 Committee should be
mechanism Nutrition Promotion instiutionalized and the
around nutrition [Promotion Committee, but action plan for
at State/Regional |Committee are not fully implementation should
level finalized functioning be developed

Human Resource

Financing

Infrastructure

* CA team will decide on the level to which each of the capacities had been established by allocating a score of 1-5
* The analysis process should be participatory which means the entire CA team members should agree on the strengths,
weakness and recommendation
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