NCD Medicine Supply Management



NCD Supply --- Push or Pull

Quantification: Forecasting
and Supply Planning

Quantification
(Forecasting

& Supply
Planning)

Procurement

Data Management
Human Resources



Awareness Raising Materials for PEN Services
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40 years and above Population in

Myanmar
PEN population ( > 40 years) 2014 census

Age Gp Number
40-44 3,283,073
45-49 2,946,148
50-54 2,559,232
55-59 2,051,937
60-64 1,576,845
65-69 1,064,493
70-74 713,170
75-79 553,298
80-84 335,576
85-89 158,069

90+ 72,957

Total 15,314,798

Union total population 50,279,900

% of PEN population 30.5%



No. of Tablet for Particular
Medicine for 1 years

I rgefc Estimated
Population Prevalence No. of

Proportion Population of Disease ¥  Medicine
e.g=26.4 % PR

Total

Population ( Coverage

(40 above

o
age) 30.5% B,




Example -

Township of 100,000 Total Population
Target(> 40 yrs) = 100,000 x 30.5% = 30500
Prevalent of Specific Disease = 26.4 % for HT
= 10.5% for DM
=12.1% CVD Risk

Estimate your Coverage = 30 %

Total Target Population for HT = 30500 x 26.4% x 30% =2415
Amlodipine (1 OD) need for 1 month = 2415 x 30 Tablet
Total Target Population for DM = 30500 x 10.5% x 30% = 960
Metformin (1 BD) need for 1 month =960 x 60 Tablet



How many Gluco-strip for a DM patient ?

Glucostrip gp: o jof cobippheyod
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Responsibility for Supplies

- Health Facility Level Responsibility

Township e Forecasting need
e Supply Monitoring

State and Region e Compiling Need
e Checking Supply Availability
* Request to NCD unit
e Supply Monitoring

Central Level e Compiling Requirement from SR
* Requesting to Procurement Unit
e Supply Monitoring



PEN Supply Chain Area
wea |sugseston  |whee

Forecasting at all level Forecasting to be done SRHC /RHC /UHC/TH
Sourcing Central or Regional / DPH NCD

or DMS
Storage and Distribution Buffer Stock at all level RHC/UHC/TH
Indent Flow Tsp SR> NCD unit SRHC /RHC /UHC/TH
Reporting and Recording of Tsp >SR—> NCD unit SRHC /RHC/UHC/TH
supplies

Monitoring TH/SR



What additional Supply Need ?

 Cancer Screening
e CRD medicine and Devices
e Additional Need?



Please contact NCD |

#beatNCDs

& TOGETHER
P> LET'S BEAT NCDs =
Y (o and Ads

ad NCD Unit - Public Health,
Qo) MoHS

@ncdunit.gov.mm

® Send Message

Typically replies instantly

4 %ﬂ 4

Publish Photo Promote Edit Page

Government organisation  Nay Pyi Taw
3.8 % % % % * Closes in 20 minutes

Phone :067-3421177
Mobile : 09-5039008 Home About Reviews Videos Posts Ev

FB : NCD Unit — Public Health , MoHS
E mail : ncdunit.npt@gmail.com

Very responsive to messages
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