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Background of RHC LS in Kachin State 

Activity Total When 

TOT on RHC LS for 16 townships in Kachin 
State 

36  
Master Trainers 

25-27 Oct 2017 

Khaunglanphoo and Sautlaw townships didn’t join RHC LS TOT training. 

Followed by Multiplier Trainings at 16 
townships under Kachin State 

1,062 BHS in 29 
sessions 

Nov-Dec 2017 

Refresher Trainings on RHC LS in Putao and 
Machanbaw townships 

73 BHS in  
2 sessions 

July-August 
2018 

State level Refresher Training on RHC LS in 
Myitkyina 

45 Participants July 2019 

M&E visit on RHC LS in Myitkyina, 
Mogaung and Waingmaw Townships 

16 BHS in 5 Health 
Facilities 

July 2019 

Refresher Trainings on RHC LS in Shwegu, 
Bhamo and Myitkyina Townships 

145 BHS in 3 
sessions 

Aug-Oct 2019 

Automated LMIS for RH commodities 
Trainings in Shwegu, Bhamo and Myitkyina 
Townships 

19 Participants in 3 
sessions 

Sept-Nov 2019 

36 master trainers, 
1,200 BHS from 16 
townships under  
Kachin State received RHC 
LS training 

19 Participants received 
Automated LMIS for RH 
commodities training in 
Kachin State 



Progress of RHC LS in Kachin State 

• Trained BHS, TMO and SHD who know and practice RHC LS 
procedures and practice  

• Well functioning of RHC LS (both paper-based and mSupply) in three 
townships – Myitkyina, Bhamo and Shwegu 

• Practice on uploading of FSR reporting data in automated LMIS 
system (mSupply) 

• Communicate between Townships and SHD for stock availability 

 

 

 



Advantages 

• Visibility of the stock status data through automated LMIS system 
(mSupply) 

• Receive knowledge on inventory control system 

• Increase awareness of stock availability in each township 

• Stock reallocation/ transferring stock among health facilities and 
across townships 

• Order the health products as ‘need base’, rather than ‘break down’. 

• Reduce burden for overstock and expired medicines 



Challenges 

• HR limitation 

• Leadership role of State/Region and TMOs 

• Monitoring for RHC LS activities   

• Practice on reviewing of the stock data through Automation system 

• Follow up action needed to improve stock adequacy 

• Maintain optimal stock level in each facility 

• Automation system- only set up in (5) townships till now 

• Some townships – Conflict area  

 



Way Forwards 

• To strengthen the paper-based RHC LS in all townships 

• To set up automated LMIS for RH/FP commodities in remaining 
townships 

• To conduct regular M&E and joint M&E to township 

• To follow the RHC LS procedures in resupply process (distribute the 
RH/FP products using PULL system) 

• To increase practice on reviewing of stock status regularly 

• Recommend to get the technical assistance continuously for RHC LS 

 


