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What is Budget:
Why Budgets Are Important?

When to Develop and a Budget?
How to create a simple budget?



project a
coherent wa

Work plans typically list tasks required, who will
be responsible for each task, when each task will
need to be undertaken, and the amounts of

human and other resources required to complete
each task.



complete ea

* When each task will be undertaken and the
sequence of linked tasks

e How much each task will cost



programme or project, the overall work plan
can be further developed into work plans for
subprojects, teams or even individuals.



* |t gives you a more precise definition of the
short term tasks, deliverables, and people
responsible.



This
* Ensu ect are
JERNLE

* Allocate tasks iduals (all
tasks allocated with no duplication)

* Be aware of short term priorities and how
individual performance will be assessed




establish acco
Analyse problem areas more effectively

Develop a more accurate budget and ensure
adequate funding and other resources are
available.






1)
2) Define wh r each task
3) Determine when ea sk will take place

4) Estimate costs for each task
5) Complete the work plan

6) Revisit and revise your work plan on a regular
basis



plans as your p n changes.

You may find, for example, that you cannot get
the funds or people at a certain time when
they were originally expected to be available.
This is why adaptive management is so
Important.
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Recruitment of
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collection
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investigation
Data entry and
data analysis
Reporting
writing
Dissemination
of results
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Oct Nov Dec Jan Feb Mar Apri May Jun Jul Aug Sep

Construction
of structured
questionnaire




I T B RS

April May June July

Activity

n Ethical Review Board

Week 12 341234123 4 1 2 3 4

Questionnaire

Development




Work breakdown/ Task

Recruitment of supply

Sample collection

Laboratory
investigation

Data entry and data
analysis

Reporting writing

Dissemination of
results




* how performance will be monitored and
measured; and

e when work will be done



the effec
monetary va

provides the basis for utilizing scarce
resources

directing for achieving specific objectives

essentially work plans translated into financial
terms



* On your
proje episto
prepare
resource nee
over the same time period

e project

* if work plans have been properly prepared,
the budgeting process is greatly simplified



e U in the

* Ensure
demand for access to all
needed resources for completion of the
project

* Provide a basis for proposal development and
fund raising



* |Inc
othe

e Without n the
most detaile ies and work-
plans do not

* provide your team with a full understanding of
your project’s costs and resource needs






3. Cost each i
4. Put it in a spreadsheet
5. Justify it




No

ITEM Kyats

Advocacy meeting x 2times 20,000
Construction of structured questionnaire 33,000
and Pre-testing

Stationary 20,000

Transport charges

5000 kyats x 2times x 10days 100,000
3 cc syringes 150 x 100 kyats 15,000
EDTA tube  150x 100 kyats 15,000
Haemoglobin kit x 4 boxes 34,000
Pipette tips 3 boxes 33,000
Food weighing scale 5 pieces x 10000 kyats 50,000

Subject fees 1500x 120 children 180,000
TOTAL 500,000




ltems Kyats
Proforma 50,000
Stationary 50,000
Transport charges
300 kyats x 2 times (toGm;tNyef)x 10 600,000
persons x100 days

Hire labour charges

2500 kyats x 2 persons x 100 days 500,000

TOTAL 1,200,000




Description

Estimate

Cost(Kyats)

Advocacy meetings

348,000

Travel cost to Taunggyi 128,000
32000 kyats x 2 persons
Travel cost to Moneywa
32000 kyats x 2 persons

Refreshment for 2 places 100,000

Accommodation for 30000 kyatsx 2 places x 2 persons 120,000

Subject fees for elderly
3000 kyats x 270 persons

810,000




Field Survey _ 2,448,000

Travel cost to Taunggi 224,000
32000 kyats x 7 persons

Travel cost to Moneywa 224,000
32000 kyats x 7 persons

Perdiem for research assistants

5000 kyats x 7 persons x 5 days x 2 places 350,000

Perdiem for basic health staffs
5000 kyats x 4 persons x 5 days x 2 places 200,000

Accommodation
5000 kyats x 7 persons x 5 days x 2 places 350,000

Transportation in local area
40000 kyats x 5 days x 2 places 400,000

- Development of questionnaire 44,000

| [TOTALCOST | [2950,000







