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The Need for Research Management-
Justification

» Health Research Is an integral tool for National Health

Development.

» Management becomes an important discipline and of

great concern in every sector including Health research.

» Health Research Management is essential in organized
Research institutions to make performance of the

organizations efficient and effective.
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Justification

» Research findings are considered as a research organization’s

key outputs.

» Thus research findings need to be strong and valid (quality

results) and in-line with National health priorities

» Not only should the research findings be disseminated,
another challenge for the health research manager is to

ensure the research findings/outputs are utilized

» Health research institutions need a good research

management training.
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Functions

Research program managers need to perform four

main functions:

JResearch Policy Development
JResearch Funding

JManaging Research Institutions

JManaging Research Programmes and Projects
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Functions continved

» Data to Policy- Policy-making may range from
national health policies made by the government
to clinical qguidelines decided by health

professionals.
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Research Management includes-

1.
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Knowledge of National Health Research Policy and
Programmes

Strategies related to prioritization of research areas
General Principles of Management

Research Quality, Leadership and Management Skill
Research Capacity Strengthening

Collaboration, Partnership and Research Networking
Research Funding and Financial Management

Research Monitoring and Evaluation, Translation of new
knowledge into practice

Dissemination of Research Findings and Utilization

. Knowledge of Health Research Information System and

Myanmar Health Research Registry
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Objectives of the Training Course

At the end of this workshop participants will be
able to:

® gain knowledge on different aspects of
clinical research management

» apply clinical research management
principles in clinical practice

= carry out the registration of clinical research
and clinical frials in Myanmar Health
Research Registry (MHRR) website of Ministry
of Health and Sports
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Myanmar Health Research Registry

l @ www.mhrr-mohs.com
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https://www.mhrr-mohs.com
* Publicly —available database of formally—approved health
researches originated in Myanmar from year 2000 onwards

« Launched in 8" January 2018 (46" Myanmar Health
Research Congress)
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Evaluation Plan

This training course will be evaluated by:
= Group presentations

® Discussions, question and answer sessions

» Post evaluation form after attending the training
course for comments and recommendations for
future training courses including the structure of
training module, view for lecturers, training
materials etc.
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Thank You

Comments and questions would
be appreciated !
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