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Effectively Manage a Research Grant
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you got the grant!
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Before you pop open the champagne, you need to make sure you are
prepared to use the money well

Grant funding is an essential part of any researcher’s career, but effective
grant management is a skill that takes time to develop.

Some tips to manage the grant money efficiently and discuss why
researchers need to develop this skill set to succeed.




(1) Understanding Grant Requirements

* Funding is a crucial aspect of research, but obtaining the funds you needed is
a challenge.

 All research grants come with obligations for reporting and record keeping.
Depending on the source of your funding, these obligations can vary in
complexity.

* The first thing you must do when you win a grant is to sit down and carefully
read through the terms and requirements.

» Before you spend a single dollar, you should have a clear understanding of
what types of expenses your grant funding is designed to cover.

 Know what you can and can’t spend your money on before you get started.

DMR Vangeﬁ (191@ 131];] AAaFeh 2 929) ,
Ui\, Tan



2. Recording Every Penny Spent

* Grant management is not just about keeping your project on track. It is also
about managing money.

* The simplest way to track your expenditures is to keep detailed records
of every transaction you make using the grant.

e Organize your expenses by budget category, and check in once a month
or periodically to see how your spending compares with your expected
expenses.

 Careful financial planning and tracking can help you avoid overspending or
underspending, and allow you to adjust as you go along.

* Do not forget to keep multiple backups in case of electronic systems failure.
A hard copy of financial records and receipts.

* Above all, make sure that your grant funds are managed separately from
other money. Co-mingling finances with other projects is a sure path to
failure.



https://www.wileyrein.com/newsroom-newsletters-item-Three-Lessons-for-Federal-Grant-Recipients-from-Recent-False-Claims-Act-Investigations.html
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Financial overview: State the income, expenditures, and remaining
funds of your grant

* Program implementation: State your goals for the project during the
reporting period, and summarize your progress in comparison to

these goals.

* Program Outcomes: Assess how well you are doing in meeting the
expected outcomes.

e Change of Plans: It’'s normal to make adjustments throughout your
project period. Explain what situations arose and how you adapted
your project (and budget!) to meet these challenges.

* Challenges, Successes, and Lessons: State any challenges, successes
you’ve had, and lessons you’ve learned.







What is a Quotation?

A guotation, or quote, is a document that a supplier submits to a
potential client with a proposed price for the supplier's goods or
services based on certain conditions.

A quotation is also often known as a quote. It is a document
that a supplier will submit to a potential client that lists the
proposed prices for the supplier's goods or services. The
guotation is normally created based on certain conditions
stipulated by the client.
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Lab me know your thoughts!
Thanik you for your commaent.
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