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Learning Objectives

At the end of this module, you will be able to:

Identify the key information needed to write a
Problem Statement

Use the materials developed during the Mentoring
Session to write an effective Problem Statement




Elements of the Problem
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The Problem Statement

« Usually 3-4 paragraphs

 Includes:
= A description of the problem
= A summary of the evidence supporting the problem
» Data visualizations (if appropriate)

» The impact of the problem on population health and
(if appropriate) the economy

Must convince decision-makers to
take action




Problem Statement - Outline

Define the problem
Clearly identify the policy issue (Problem definition)
Describe the problem from a local perspective
Who is affected? (how many people, severity of impact, etc.)
What is it costing?
What would be the cost of doing nothing?
Summarize data analyses / visualizations describing the problem
What are the causes of the problem?
What has been done locally to address the problem?

Describe global, regional, and national burden related to larger public
health problem (if relevant)

What is the size/relevance of problem (global, regional, national level)?
What has been done on these levels to address the problem?




Case Study Example
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Use of the Outline in the Case Study

Definition

Vietnam’s 2007 motorcycle law increased helmet use among
motorcyclists from 40 to 90%; but 80% of those were not crash-
worthy.

Local perspective

Per capita road traffic deaths have remained relatively
unchanged since the law was enacted.

Enforcement is key.
Findings supported by hospital-based study in Cu Chi District.
Global/Regional /National perspective

Road traffic injuries are leading cause of death for young people
ages 15-29, accounting for 1.25 million deaths — more than from
violence, HIV/AIDS, and malaria.




Problem Statement Criteria

Problem Statement

e Problem/lssue clearly outlined (size, cause, implications)
« Describes situation from local perspective
o Quantifies the problem, including size and consequences
o Includes data visualization
o Describes previous efforts to address issue
e Describes issue from a global/regional perspective, if applicable
e Describes the impact of the policy issue on health

Will the reader agree that the problem being addressed is
important, and requires relatively immediate action?




Group Exercise
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Activity: Review Sample Policy Briefs

Read, discuss problem statements for the following briefs:

The Price of Smoking: The Case for Increasing Kentucky’s
Cigarette Tax - USA

Policy brief on improving access to artemisinin-based
combination therapies for malaria in Burkina Faso

Water and Safe Clinics Policy Brief — Sierra Leone (if time)

One at atime, please read each brief listed. As you read, think
about these questions:

Does the problem statement meet the criteria listed in the
Policy Brief Checklist?

Is this a format that might work well for your own problem
statement?




Your Work Group Assignment

Break into your mentor groups and work on your
problem statement using the Policy Brief Template

You can continue work on your own this evening
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