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Learning Objectives

At the end of this module, you will be able to:
Understand the policy and advocacy environment

Describe ways you can advocate for policy change
for your issue

Use the template provided to create a PowerPoint
to present your policy brief

Develop an effective Elevator Pitch




Module Requirements

For this module, you will need to have the following ready:
The Participant Guide
Presentation: “Motorcycle Helmet Case Study Presentation”
An Elevator Pitch for The Vietham Helmet Case Study: Take 1
An Elevator Pitch for The Vietnam Helmet Case Study: Take 2

You can find these in the “Slack

Channel




Why Change Policy?
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Why change policy?

Can benefit entire population
Can be cost-effective
Contributes to social norm changes




Policy Strategy

Research/Science
+

Advocacy
.|.

Communications

Policy Action, Environmental Change,
and Behavioral Change




What is Advocacy?

“The art of converting the impossible
into the inevitable”




What is Policy Advocacy?

Policy advocacy is the process of [1€( otiatin J and
mediating a dialogue through which influential
networks, opinion leaders, and, ultimately, decision
makers take ownership ofyour ideas,

evidence, and proposals, and subsequently ACT U pon
them.

Young, Edin and Lisa Quinn (2012) Making Research Evidence Matter: A Guide to Policy Advocacy in Transition

Countries. [Online Publication - International Centre for Policy Advocacy]. Available:


http://advocacyguide.icpolicyadvocacy.org/

5 Principles of Policy Advocacy

Two-way process: give and take
Takes time, commitment, and persistence
Most likely outcome is policy influence

Involves appealing to interested stakeholders, building
of coalitions

Context is key




Advocacy Strategy: Key Questions

Which policy makers are the real decision-makers?
Where are they on our issues?
What will influence them?
Information/Education
Direct pressure (lobbying)
Public pressure (grassroots)
Pressure from elites (grasstops)
Influence from the media
Who do we know that can influence them?




What Can | Do From Within Government?

Identify policy change that works and help draft legislation that
reflects best practice

Advocate within government for policy change
Help educate policy makers about policy change

Share information with media and public about the problem, the
cause, and the impact of policy change

Work with civil societies, advocating for policy change

Then...
Document impact of policy change, once passed




Partner with Advocates

Partnerships can help get your message out

Meet regularly with advocacy partners so they can
help you tell the story — in ways you cannot

Arm advocacy partners with data on:
Scope of the problem
Evidence that policy works
What the policy means in dollars and lives saved

Create media opportunities with new data, etc.




Role of Ongoing Communication

Creates an environment supporting policy change by:
Keeping the issue visible, framed as a critical public health issue
Exposing evidence to policy makers and the public

Educating public on solutions to the policy problem

Non-certified motorcycle helmets, Vietnam




Determining Your Role

How can you advocate for your policy brief?
Who can be vour advocacyv partnhers?

PAUSE

Go to your participant guide and answer the
qguestion in your guide.




Communicating to Decision-
Makers: PowerPoint
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What’s a Policy Brief Without
Effective Communication?

Planning
Your
Presentation {
00 Yo
- @
3. Define 1. Identify ‘ - ‘

2. Know Your

Audience

Your presentation is the one mechanism through
which your policy brief is delivered

Building your policy brief is not complete without a
vehicle to communicate it




Elements of a Great Presentation




Avoid These Mistakes!

Too busy.

Organzations Chat

Font is too e

small to .. | |

Slideshare.net “Death by PPT”



Avoid These Mistakes!

CLICK TO ADD TITLE

"Death by PowerPoint"

“"Death by PowerPoint” is a criticism of slide-based
presentations referring to a state of boredom and gue
induced by information overload during presentations suck
as those created by the Microsoft application PowerPoint

The phrase was first coined by Angela R. Garber. (13 Fui
criticisms of the cognitive effects of PowerPoint have b

expounded by others, for example, Edward Tuffe (2006
and Kalyuga et al. (1991).1% Wright (2009) s

Power-Pomgais a convenient progofor poor spea , it
reduce complicated messages simple bullet point:
elevates style over substance: and that these 1
contribute to its popularity.!2] It can also b
"PowerPoint Poisoning"—a term originated by
of Dilbert fame.

The Anti PowerPoint Party (founded in May
Fohfncal party dedicated to decreascgrwo
0

werPoint and other presentation so
garfz claims "causes national-economic

.1 billion CHF" and lowers the quality,
"95% of the cases". The pa advoca
alternative to presentation so ;

e Too much text & detail
e Text too small




Avoid These Mistakes!

To much text

+ Do you know of an effect called the picture superionty
effect. This effect says that if people are presented with
a picture and text they are more hikely to remember the

° picture than the text. SO why s it that you see
TOO many WOI"dS powerpoints with loads of text ke this_ is it because the
o speaker can not remember what they are saying of | hay
Typos eactually been in a presentation where | was told that the

speeker did not want 10 insult my intellegence by reading
t out for me and gave me a minute 1o read # mysalf.
Vhat was that all about. Do you get the point. Essays
are for text Powerpomt presentaions are for visual
representation of what the speaker is taking about it s
meéant 10 be an aid. So don't put 100 much text = =

shide. Use pictures f you can and use a spelich




Presenting Your Policy Brief by PowerPoint

participate in some way

21



PowerPoint Slides for Helmet Case Study

PAUSE

Go to “Motorcycle Helmet Case Study
Presentation”
WATCH the video and answer the question in
your guide.



Case Study Presentation/Motorcycle Helmet Case Study_Presentation (Carla Williams's conflicted copy 2016-11-12).ppsx

Communicating to
Decision-Makers:
Elevator Pitches
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What’s a Policy Brief Without
Effective Communication?

HOW EXCITING!!
PLEASE TELL ME
MORE!!

A succinct, persuasive “sales pitch” used to spark the
listener’s interest

Typically used during brief encounters with stakeholders

Meant to be delivered in the typical time of an elevator ride
(Usually 30-45 seconds)




Elements of a Good Elevator Pitch

Concise
Approximately 30-45 seconds
Uses 1-2 key statistics
Catchy

Uses analogies that listener may find familiar (“There are more
diabetics in this country than people who get malaria each year”)

Makes problem compelling: What will resonate with
stakeholders?

Clear

Doesn’t over-use jargon; uses 2-3 select key phrases, but is
mostly simple language

Call to Action
Invites the listener to learn more about the topic




Creating Your Elevator Pitch

y

ACTION!

Gain agreement

—Statt(:_l the for further
i problem discussion
|qdqe Your Describe the
audience s problem at-
Greet your interest hand, and why
stakeholder(s) : : L b
Begin your pitch it should be a
What action do with an priority
you want from attention-
?ny s(‘;akeholder?hc grabbing
.ntro uce yourse statement
if you do not
already know
him/her




An Elevator Pitch for The Vietham Helmet
Case Study: Take 1

Motorcycle Helmets Not Hats

The Case for Enforcing Certified Motoreycle Helmet Use in Wietnarm

Summary

« After the passage of Vietnam's 2007 motoropde helmet T,
there was NO significant change in the
motorcyclists (Ho Chi Minh City Study)

« B0 of motoropde helmets in Vietnam,
hence NOT crash-worthy

« Wearing a certified motoropde helmet
motorcycle head injuries by 69% and 2

[ d
+ Increased enforcement by police of the I’,deo
helmets is the most cost-effective way

due to motorcyce crashes
Globally, road traffic injuries are the leadi
accounting for 1.25 million deaths — more
are projected to climb from the Sth to St

In Vietnam, per capita road traffic deaths
2010 [~13 per 100,000 populztion) , maki
Motorogcles and mopeds continue to be

countries, incluging Vietnam, where they GO to VIDEO #1

veamssoor womene mreened . WATCH the video and answer the questionin -

the Yietnam Consumer Safety Association
L

were not crash-worthy. Without helmet d

“paper helmets”, leading to ongoing injur you r gu I e'

injuries are costhy [~52,400 WSD in direct

brzin injury per person).

Supported by Current Data
& hospital-based study in Cu Chi District
2005 and 2000, there was no significant CRETEE T T TIOITTOET OF UESS OOTIE TS DNTTE e o

Rising helmet usage did not lead to a drop
in deaths after the 2007 law
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../../../China Jul 2018/Tools for Participants USBs/Videos Elevator Pitch/Take 1 - Bad elevator pitch.mov

An Elevator Pitch for The Vietham Helmet
Case Study: Take 2

Motorcycle Helmets Not Hats

The Case for Enforcing Certified Motoreycle Helmet Use in Wietnarm

Summary

At thepacenge f Vitnars's 2007 motorcce eimet v, N
thers was NO significant change in the risk
motorcyclists (Ho Chi Minh City Study)

« B0% of motoropde helmets in Vietnam are
hence NOT crash-worthy

« Wearing a certified motoropde helmet can
maotorcycke head injuries by 69% and fatali

[ d
+ Increased enforcement by police of the qus ’ V’ deo
helmets is the most cost-effective way to r

due to motorcyce crashes
Globally, road traffic injuries are the leading o
accounting for 1.25 million deaths — more tha
are projected to climb from the Sth to Sth owy

In Vietnam, per capita road traffic deaths haw
2010 [~13 per 100,000 population) , making i
Motorogcles and mopeds continue to be the

countries, including Yietnam, where they rep Go to VI DEO #2
in B8% of road deaths from head injuries. He
the risk of serious injury during = crash by G99 WATCH h ‘d d h Q Q
Vietnam's 2007 motorcycle |law increased he t e VI eo a n a nswer t e q ueStIon In
the Yietnam Consumer Safety Association fou .
were not crash-worthy. Without helmet gual your gulde.
“paper helmets”, leading to ongoing injuries 3

injuries are costhy [~52,400 USD in direct med
brzin injury per person).

-t
I

Supported by Current Data
& hospital-based study in Cu Chi District found
2005 and 2000, there was no significant change in the number of deaths during this time period.

Rising helmet usage did not lead to a drop
in deaths after the 2007 law
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../../../China Jul 2018/Tools for Participants USBs/Videos Elevator Pitch/Take 1 - Bad elevator pitch.mov

Group Exercise
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Activity: Develop Your Presentation and
Elevator Pitch

Develop your PowerPoint using the Policy Brief Presentation
Template located in the “Slack Channel ”?

Create your Elevator Pitch for your policy brief

You may choose to have part of your team work on the
PowerPoint, while the other part works on the Elevator Pitch

Choose someone from your team to record your elevator pitch and

upload to the Slack Refer to slide #24 for
“Elements of a Good Elevator Pitch” to guide you.

You’ll present your PPT presentations on the last week(s)
Include all team members in the development of your presentation
The entire team will be eligible to respond to questions

Your mentors will be available for guidance
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