
Brainstorming Workshop for Further Development of Action Plan for Implementation 
Research (NAP), DMR (POLB), 7th-8th August 2020                                           1

Action Plan for Prioritized 
Research

Dr. Saw Saw

PhD (University of Melbourne)

Deputy Director General(Research)

Department of Medical Research (Pyin Oo Lwin Branch)



Brainstorming Workshop for Further Development of Action Plan for Implementation 
Research (NAP), DMR (POLB), 7th-8th August 2020                                           2

Why we need Action Plan?
Components of Action Plan
Briefing for Group Work

Outline
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Determine best way for solution

Identifying modification & 

adaptation 

Developing and testing practical solutions

Identifying implementation problems

Implementation Research involves

solution

Why we need Action Plan?
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Goals of IR

•Uptake of solution

•Sustainability of solution
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Theme

Key Research Question(s)

Research Objective(s)

Suggested Methodology

Study Population

Study Area(s)

Funding source

Suggested Timeline

Proposed Lead organization

Proposed Collaborative organization

Components of Action Plan
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Themes (I to V)

Key Research Question(s)

Research Objective(s)
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Suggested Methodology

Study Population
Community
Key pop (PWID, PWUD, FSW, MSM)
Health Care Providers

Data Collection Methods
Quanti
Quali
Mixed

Study Design
Intervention or not

Study Area(s)
States/Regions
Urban/rural
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Funding source
MOHS IR grant

UNs, WHO

IPs
Suggested Timeline

Proposed Lead organization
Principal Investigator 

(responsibility, technical 
contribution)

Proposed Collaborative organization

Co investigators (technical inputs)



Brainstorming Workshop for Further Development of Action Plan for Implementation 
Research (NAP), DMR (POLB), 7th-8th August 2020                                           10

Briefing for Group Work
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Questions, comments and suggestion


