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Why we need Action Plan? {%@ ,
Implementation Research involves e

«” ldentifying implementation problems

°Developing and testing practical

€9 dentifying modification & adaptation

O Determine best way for solution
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Goals of IR

*Uptake of solution
*Sustainability of solution

Brainstorming Workshop for Further Development of Action Plan for Implementation
Research (EPI), DMR (POLB), 12t-13t September 2020 5




Components of Action Plan

" GAVI Objectives
" Key Research Question(s)
" Research Objective(s)

" Suggested Methodology
" Study Design
" IR or non-IR
" Data collection methods
" Study Population(s)
" Study Area(s)
" Suggested Timeline
" Funding source(s)
" Proposed Lead organization/Principal investigator

" Proposed Collaborative organization/Co investigators

® Focal TWG to monitor the progress of research project
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®* GAVI Objectives (I to V)
* Key Research Question(s)
*Research Objective(s)
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Suggested Methodology

" Study Design
¥ Intervention or not
® |JR or non-IR

® Data Collection Methods

" Quanti
" Study Population " Quali
" Community " Mixed

® Health Care Providers

" Study Area(s)

" States/Regions?
" Urban/rural?
" Nation wide?
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Funding source(s)
®* MOHS IR grant

* [Ps, UNs, WHO L. Syt
v *Suggested Timeline

2020 | 2021 | 2022 | 2023

*Proposed Lead organization |

®* Principal Investigator U7 | B AR |G5F | S S
(responsibility, technical - :
contribution)

-

M *Proposed Collaborative organization

® Co investigators (technical inputs)
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*Focal Technical Working Group(TWG) to
monitor the progress of research project
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Briefing for Group Work
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Briefing for Group Work

e e i e e e e i e R R Ry « & O

* GAVI Objectives
* Key Research Question(s) i

® Research Objective(s)

* Suggested Methodology i
* Study Design |
® IR or non-IR I
® Data collection methods |
* Study Population(s) |
* Study Area(s) |
* Suggested Timeline |
* Funding source(s) |
* Proposed Lead organization/Principal investigator :
* Proposed Collaborative organization/Co investigators :

* Focal TWG to monitor the progress of research project
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Briefing for Group Work
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Questions, comments and suggestion
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