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Course starts on 5 October 2020
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What is implementation research?
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Identifies implementation 
bottlenecks

Identifies optimal 
approaches

Promotes Uptake of research 
findings
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Improves  
health care 

and its 
delivery
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Demand driven

Research question 

developed with stakeholders 

Implementers are part of the 
research process
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Defining research to improve health systems

First RCS_HA, DMR (POLB)-
Feb 2020

Research domain
Primary characteristics

Focus of the research Focus of the research 
outputs

Utility of the research 
output

Operational research Operational issues of 
specific health 
programs

Health-care 
providers,  program 
managers 

local

Implementation 
Research 

Implementation 
strategies for specific 
products/services

Program managers, 
Research & 
Development 
Managers

Local/broad 

Health Systems 
Research

Issues affecting some or all 
of the health system 
building blocks

Health system 
managers, policy 
makers

Broad

Source: Remme et.al. (2010) Defining Research To Improve Health Systems. PLoS Med. 7 (11) 
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Implementation research outcomes
IRO Related terms

Acceptability Related factors: (eg. comfort, relative advantage, 
credibility)

Adoption Uptake, utilization, intention to try
Appropriateness Relevance, perceived fit, compatibility, perceived 

usefulness or suitability
Feasibility Practicality, actual fit, utility, trialability

Fidelity Adherence, delivery as intended, integrity, quality of 
delivery, intensity or dosage of delivery 

Implementation
cost

Marginal cost,
Total cost

Penetration/
coverage

Reach, access, service spread or effective coverage, 
penetration

Sustainability Maintenance, continuation, routinization, 
institutionalization
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Multidisciplinary team work: a core 
element of IR
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The slide is jointly developed
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Questions, comments and suggestion
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