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Agenda for Brainstorming Workshop (Virtual Zoom) for Further Development of Action Plan for

Implementation Research (EPI)
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(Day 1)
Time Topic Speaker
8:00 - 8:55 am Getting ready for Online workshop through All
Zoom application
5 minutes Preparation for opening MC
30 minutes Opening Remark Director General

(9:00 - 9:30 am)

Department of Medical Research

Welcoming remark

Deputy Director General (Disease
Control), DOPH

30 minutes

(9:30 - 10:00 am)

Objective & Expected outcomes of workshop

and guiding principles

Dr. Saw Saw
Deputy Director General (Research)
Department of Medical Research
(POLB)

30 minutes

(10:00 - 10:30 am)

Current situation and Strategic activities of the

programs and knowledge gap

Dr. Htar Htar Lin

Director, Department of Public Health

20 minutes Revisiting prioritized research agenda EPI
(10:30 - 10:50 am)

15 minutes Tea break All

25 minutes Introduction to implementation research Dr. Thida

(11:05 - 11:30 am)

Director (Socio-Medical Research),

DMR (POLB)

30 minutes

(11:30 - 12:00 noon)

How to develop a good research question

Dr. Myitzu Tin Oung
Deputy Director, DMR (POLB)

60 minutes

(12:00 - 1:00 pm)

Lunch

10 minutes Breakout session Secretariat
110 minutes Group work 1: Brainstorming and refinement of All
(1:10 - 3:00 pm) research question
Refreshment
30 minutes Previously conducted research (3 years) & DMR
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(3:00 - 3:30 pm)

Criteria for prioritization of research question

Breakout session

Secretariat

90 minutes Group work 2: Prioritization of the identified All
(3:30 - 5:00 pm) research questions
(Day 2)
Time Topic Speaker
15 minutes Recapping EPI

(9:00 - 9:15 am)

5 minutes Preparation for group presentation Secretariat
10 minutes each Presentation of group work Groups 1-5
(9:20 - 10:10 am)

20 minutes Drawing action plan Dr Saw Saw

(10:10 - 10:30 am)

Deputy Director General (Research)
Department of Medical Research
(POLB)

15 minutes

(10:30 - 10:45 am)

Tea break

Breakout session

Secretariat

75 minutes

(10:45 - 12:00 noon)

Group work 3: Drawing action plan for IR
(identifying who, when, how will the identified
implementation research activities be

conducted)

All participants

60 minutes

(12:00 - 1:00 pm)

LUNCH

45 minutes

(1:00 - 1:45 pm)

Continue Group work 3: Drawing action plan
for IR (identifying who, when, how will the
identified implementation research activities

be conducted)

5 minutes Preparation for group presentation Secretariat
20 minutes each Presentation and discussion on action plan Group 1, 2,3, 4
(10 minute presentation
10 minute discussion)
Refreshment
(1:50 - 3:30 pm)
30 minutes Wrap up, Future Tracking and Monitoring of EPI
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(3:30-4:00 pm)

prioritized research

Preparation for Closing

Secretariat

30 minutes

(4:00 - 4:30 pm)

Closing Remarks

Dr. Saw Saw
Deputy Director General (Research)
Department of Medical Research
(POLB)




