Tentative Agenda for Consultatory Meeting for finalization of National Rural
Sanitation and Hygiene Costed Implementation Plan

Video Conference Meeting
Date: 18 November (Wednesday) & 10 December 2020 (Thursday)
Time: 09:00 am to 16:00 pm

Time

Topics

Facilitated by

09:00 am — 9:30 am

Connection test, Pre-meeting Logistics, Online
Registration and Self Introduction

All Task Force Members
and Host (ESD)

09:30 am — 09:45 am

Opening Speech

Dr Htin Linn, Deputy
Director General

(Public Health)

09:45 am — 09:55 am

Opening Remarks

Kencho Namgyal, Chief
UNICEF WASH

09:55 am — 10:05 am

Overview and progress on the Development of
National Rural Sanitation and Hygiene Costed
Implementation Plan

U Htay Win, Deputy
Director

10:05 am - 10:25 am

Meeting objectives and set the scene to review
the costed plan in Eng and MM

Ajith, international
consultant

Dr Min Than Nyunt,
national consultant

10:25 am —11:00 am

Plenary discussion for significant changes
¢ Acknowledgements
e Executive Summary
e Background
e Planning the intervention/timeline
e Strategic approach and costs

All Task Force Members

11:00 am — 11:10 am

SHORT BREAK

All Task Force Members

11:10 am — 12:00 pm

e Summary of physical and financial
targets

e Enabling Environment — Development
of Standards and Guidelines

o EE — Demand generation
e EE — Supply and markets
e EE - Financing

All Task Force Members

12:00 pm — 13:00 pm

LUNCH BREAK

13:00 pm — 14:15 pm

¢ EE — MIS and knowledge management
e EE - Equity
o Open Defecation Free Rural

All Task Force Members




Communities

Access to and usage of basic
sanitation — household

Access to and usage of basic hygiene

14:15 pm — 14:30 pm

SHORT BREAK

14:30 pm — 15:45 pm

Access to and usage of basic
sanitation and hygiene - schools

Access to and usage of basic
sanitation and hygiene — health care
facility

Access to and usage of basic
sanitation and hygiene — public places

Access to and usage of basic
sanitation and hygiene in emergency
situations

All Task Force Members

15:45 pm — 16:00 pm

Wrap-up and next step

Deputy Director, ESD




