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Implementation Plan
Development



OBJECTIVES

¢ To develop National Rural Sanitation and Hygiene Policy for rural
communities and institutions (schools and health care facilities)

¢ To develop Costed Implementation Plan to achieve sanitation
and hygiene targets set in the National WASH Strategy (2020-
2030) for rural households



Policy context

Constitution of
Myanmar, 2008
‘Right to health care’

National Health Policy
National Health Plan

National Water Policy,
2014

National Education
Strategic Plan (NESP),
2016-21

National Environmental
Policy, 2019

National Climate Change
Policy, 2019

Sanitation and Water
for all (SWA)

MSDP FRAMEWORK

A Peaceful, Prosperous & Democratic Myanmar

Goal 1: Goal 2: Goal 3: Goal 4: Goal 5:
Peace, National Economic Stability Job Creation & Human Resources Natural Resources
Reconciliation, & Strengthened Private Sector Led & Social & the Environment

Security & Good Macroeconomic Growth Development for a | for Posterity of the
Governance Management 21st Century Nation
Society
Pillar 1: Pillar 2: Pillar 3:

Peace & Stability

Prosperity &
Partnership

People & Planet

T SUSTAINABLE
WS DEVELOPMENT

L2ALS




Strategy 5.3. Enable safe and equitable access to water and

sanitation in ways that ensure environmental sustainability

WASH in [ sos
Household ot
Indicators in 6.2
Myanmar

Sustainable
Development -
Plan (MSDP)

and SDG 6 6.1&

6.2

WASH Indicators

Proportion of the population using (a) a safely managed
drinking water services (b) a basic drinking water services
Proportion of the population using (a) a safely managed
sanitation services (b) a basic sanitation services including
a hand-washing facility with soap and water

6.1 & Proportion of health care facilities with (a) basic water

supply; (b) basic sanitation; (c) basic hand hygiene; (d)
practicing basic healthcare waste management
Proportion of primary school facilities with access to (a)
basic drinking water; (b) latrines adequate” for boys and
girls separately; (c) basic handwashing facilities



Rationale for a policy

e Sanitation Impacts multiple
development indicators

* Policy helps in:
* Prioritize sanitation and hygiene.
. . GENDER
e set an Enabling environment RELATIONS SONIEATION PRODUCTIVITY

 Institutional clarity, along with
responsibilities, define the
incentives

* Implementation of sustainable
program.

e Address Equity

 Monitoring and accountability
frameworks




Sanitation and Hygiene Policy Outline

Vision
Tal:onlsi;cthe Objectives
y and targets
Forward
Policy
Sub-sec.tor Principles
strategies
Policy

Elements



Rural areas (includes peri-urban)
Liquid sanitation and hygiene
All households
Scope of
the pol |Cy All primary and middle schools in rural areas up to township level
All Health Care Facilities up to Township level

Public Places

Enabling Environment



Household Sanitation
School Sanitation

Sanitation in Health Care Facilities POI |Cy Su b‘SECtO I‘S

Sanitation in public areas

Sanitation in disasters and emergencies




“All residents of the rural areas in the country will

live and practice, by the year 2030, in a clean and
Vision for the

Sector safe environment as a norm, as a way of life,

leading to a brighter image of the country within

and outside.”



Costed Implementation Plan Outline




Summary of required Financial Costs
Total costs to achieve basic sanitation, 2020-30 (USD million)

TOTAL SOFTWARE COSTS, 2020-30 109
TOTAL CAPEX FOR FSM PLANTS 112
TOTAL OPEX FOR HH TOILETS, 2020-30 (@USD 21)

TOTAL CAPEX FOR HH TOILETS

CAPEX UNIMP TOILETS TO IMPROVED TOILETS (@USD

175) 142

CAPEX NO TOILETS TO IMPROVED TOILETS (@USD 350)

0 500 1000 1500 2000

HH Capex (Capital Expenditure) costs for basic sanitation,
2020-30, USD million

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Software costs (usp)

PER STATE / REGION 6,386,712

PER DISTIRCT 1,507,974
PER TOWNSHIP

PER VILLAGE

PER CAPITA (RURAL)

= 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000

Software costs to achieve basic sanitation, 2020-30; USD
million

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030




1.Establishment of Task Force TIMELINE

1.First meeting o)iia[=1 ° Nay Pyi Taw, 28t March, 2019:
Present draft outline of the Policy

TF and Plan

Zero draft of Policy and
Plan submitted to TF

 National level — Nay Pyi Taw, 6" May 2019

 Sub-national (dry areas) — Mandalay, 8"

May 2019
Sta ke h O I d er * Sub National (hilly areas) — Pyin Oo Lwin,

consultations 10t May 2019

 Sub-National (coastal areas) — Yangon, 14th
May 2019

* DP/NGO/CSO - Yangon, pending

March 2019 April 2019 May, 2019




First Draft Policy
and costed IP
2nd national workshop
on first draft

e Nay Pyi Taw, February 2020

Final draft Policy
and costed IP

Task Force to review B Nay Pyi Taw, Mar to Aug 2020

the final draft

June 2019 August 2019 Sept to Dec 2019

Submission of Final  Nay Pyi Taw, Sept
Policy and costed IP to Dec 2020
Approval of Policy and
costed IP by Cabinet

Dissemination of
Policy and costed IP

January to December 2020



Next steps

 Finalize the rural sanitation and hygiene policy and costed
implementation plan

e Approval of policy and plan by the Government of Myanmar

e Dissemination of the policy and plan to wider audience — National and
Sub-national levels

 National and sub-national level stakeholders create action plan to put
policy and plan into action

e ODF rural Myanmar 2030!



Thank you
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